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NHIET DIEN HAI PHONG 
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s6o2415/NQ-NDHP 
	

Hai Phong, ngay 02fthang nam 2018 

NGHI QUYET 
1-19p HDQT dinh ky qujr II nam 2018 

HOI BONG QUAN TRI 
CONG TY CO PHAN NHIET DIEN HAI PHONG 

Can cir Luat Doanh nghiep s6 68/2014/QH13 ngay 26/11/2004; 

Can cir Dieu 1e to eh& va hoot Ong Cong ty Co phan Nhiet dien Hai Phong; 

Can cir Bien ban hop HDQT dinh ky q4 II nam 2018 ngay 26 thing 4 nam 
2018, 

QUYET NGHI: 

Dieu 1. Thong qua va c6S,  kien d6i vii mot s6 not dung nhu sau: 

1. 	Bao cao ho#t dOng quS,  I, ke ho#ch quS,  11/2018 

Qua bao cao cua T6ng Giam d6c Cong ty, de nang cao hon nth hieu qua san xuat 
kinh doanh dien QuS,  II — khi nhu cau phu tai he th6ng cao, HDQT de nghi Ban dieu 
hanh: 

— Cong tic san xuat dien: 

+ Tiep tuc day manh Ong tic giam sat, quan ly ky thuat, theo doi the dO van hanh, 
dua ra giai phap duy tri, cai thien hon nita cac chi tieu kinh to ky thuat; luon dam 
bao cong suit t6i da cac to may va san luting dien 6 thing dau nam dat t6i thieu 
60% san luting ke hoach nam dugc giao. 

+ Phan tich nguyen nhan gay tang dien tu diing va de ra cac giai phap khic phlic 
cac khiem khuyet khoi phuc ding suit kha dung dm cac to may dat cong suit 
thiet 

+ Sir dung hieu qua cong cu thi trtx9ng dien (16 nang cao doanh thu, loi nhuan san 
xuat dien. 

— Cong tic suet ch flu Ian: 

+ Sira chita lan 2016: hoan thien h6 sa quy& toan trong thing 5/2018. 

+ Sim chita 16n 2017: hoan thien h6 so. guy& toan trong thing 5/2018. 

+ Sira china 16n 2018: hoan thien cac thit t9c 19a ch9n nha thou cac goi than de dam 
bao tien dO sira chita 16n nam 2018. 

+ Sira chfra lan 2019: Hoan thien khao sat, phuang an ky thuat, du toan de trinh 
GENCO2 xem xdt, phe duyet theo qui trinh. Cap nhat phuang an ky thuat khac 
phuc cac eon tai cua cac Fan dai tu, trung tu han the phat sinh. 

— Cong the xay dyng co' ban: 
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+ Du an NMND Hai Ph6ng 2: i) Phi hop vai GENCO2 a thong qua EVN tham 
tra, phe duydt quydt toan Du an; ii) Tap hop tai lidu lien quan den du an 6 san 
sang giai trinh vai don vi thArn tra khi co yeu cau. 

+ Du an Nang cap hd th6ng xir ly khi thai: i) Goi than so 1 (EPC) : can tang ctrang 
cac giai phap khan twang lua chon nha thau trong Qui II dd dap Ung tidn d6 cua 
Du an; ii) Goi thau s6 2: sam trinh HDQT phe duydt du toan hidu chinh va t6 
chirc dAu th'Au lai gOi thau; iii) Khan twang lam vide voi Ngan hang TMCP Cong 
thuong Vidt Nam — Chi nhanh H6ng Bang dd sam hoan tat ky kdt hop d6ng tin 
dung tai tro cho Du an. 

— Cong tdc an todn — mai trtrong 

+ Yeu cau cac don vi thu mua tro xi thanh toan dung flan theo hop ding. 

+ Tridn khai lap dat he th6ng ch6ng bpi khi xd tro tat cac silo. 

+ Tidp tpc duy tri dam bao cong tac an toan — vd sinh m6i truerng; cong tac PCCC, 
phOng ch6ng thien tai. 

Cong tdc 

+ Tidp tuc tridn khai dam phan gia din veri EVN lien quan ddn quydt toan HP1 va 
Dix an Khi thai. 

+ Tidp tpc nang cao chat luting sira china va giam sat cong tac sira chira lon, sira 
china thuong xuyen. 

+ Tidp tpc nghien ciru, co bin phap giam thidu hang ton kho. 

+ Kidn toan mot s6 vi tri lanh ciao cac don vi con thidu. 

+ Tidp tpc ra soat, b6 sung nhfing dinh mirc, quy dinh quart ly not bo. Dac bit quy 
trinh sira china thuong xuyen sem phat hanh trong thang 5/2018. 

2. 	Cac not dung, chtrcrng trinh Dai hOi &Mg co dong thtrZeng nien 2018 

Thong qua mot s6 not dung trinh tai Dai h6i nhu sau: 

2. 1 Bao cao tai chinh nam 2017 sau ki6'm toan: th6ng nhat. 

2. 2 Kh qua hoat &Ong san xuat kinh doanh nam 2017 va K6' hoach san xuat 
kinh doanh nam 2018 

a. Kdt qua san xuat kinh doanh nam 2017 nhu sau: 

— San luting din san xuat: 

— T6ng doanh thu: 

— T6ng chi phi: 

— T6ng lgi nhuan tru6c thud 

— rang lgi nhuan sau thud 

6,338 tY kWh. 

9.128,037 tY dong. 

8.708,367 tY d6ng. 

419,670 ty d6ng. 

395,608 tY d6ng. 

b. Kd hoach san xuat kinh doanh nam 2018 nhtr sau: 

— San luting din san xuat: 
	

7,049 tY kWh. 

— T6ng doanh thu: 
	

9.068,347 tY d6ng. 

— T6ng chi phi: 
	

8.793,926 tY d6ng. 
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— Tang lgi nhuan truerc thue (chua bao gam CLTG): 	274,421 ty dang. 

(Da bao gjm ph an creiu Wet giam 7,5% chi phi vat lieu, dich vu mua ngoai khac, chi phi 
khac Ilang tien, chi phi O&M khong bao g:om coc khoan trich tru&c clen bit GPMB va 
CBS]) 

— Co tirc: 
	

5% von dieu 

2. 3 Ktt qua thqc hien d'Au tir xay dqng nam 2017 va Ke hoach din tir xay dqng 
nam 2018 

DVT: Ty clang 

T 
T Ten dir an Ke ho4ch 

nam 2017 
Thtrc hi0 
nam 2017 

Kt hoych Want 2018 

Gia tri thuAn 
trtrov thug 

Thue Tong Ong 

1 Dix an NMND Hai 
PhOng 1&2 

19,826 13,037 7,851 7,851 

2 Thy an Nang cap he 
thong xir ly khi thai 

125,457 0,422 497,888 33,698 531,586 

T6'ng cong 145,283 13,459 505,739 33,698 539,437 

2. 4 Phuung an phan ph6i lqi nhtfAn nam 2017: 

Chia ca tirc 6,5 % van dieu le: 

Quy d'au to phat trien: 

Quy thuang Ban dieu hanh: 

Quy khen thuong: 

Quy phlic loci: 

Lgi nhuan de WI: 

325.000.000.000 clang 

21.182.296.704 clang 

465.431.283 clang 

19.411.639.217 clang 

22.398.045.250 'Tang 
7.150.243.225 clang 
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2. 5 Tang mirc hrung, thit lao TV HDQT, Ban KS nam 2017 va du kin tong min 
hrong, thit lao TV HDQT, Ban KS nam 2018 

a. Tang mirc luong, thu lao nam 2017 cho thanh vien HDQT, BKS la 2.219.637.000 
clang, trong do: 

Tien luong cua Chfi tich HDQT: 	 593.205.000 dang 

Tien luong cua Tang Giam dac: 	 570.809.000 clang 

— Thu lao cua thanh vien HDQT: 	 432.000.000 dang 

— Thir lao cua Throng BKS chuyen trach: 	 503.623.000 dang 

— Thu lao cua Thanh vien BKS khong chuyen trach: 	 120.000.000 dang 

b. Dis kien tang mirc luang, thu lao TV HDQT, Ban KS nam 2018 

Ke hoach guy tien luong, thu lao HDQT, Ban kiem soat nam 2018 voi tong gia tri la 
2.073.918.000 clang, cu the nhu sau: 

— Tien luong cila Chit tich HDQT: 	 541.436.000 clang 
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Tran tru Nam 

— Tian luong cfra T6'ng Giam d6c: 	 520.958.000 d6ng 

— Thir lao cua thanh vien HDQT: 	 432.000.000 d6rig 

— Thu lao cua TnrOng BKS chuyen trach: 	 459.524.000 dtmg 

— Thu lao cua Thanh vien BKS 'thong chuyen trach: 	 120.000.000 d6ng 

2. 6 Sira doi Hieu le To chirc vA hoat dOng Cong ty: 

Th6ng nhat dtr thao kern theo to.  trinh sr') 2115/TTr-NDHP ngay 23/4/2018 dm 
T6ng Giam d6c Cong ty. 

2. 7 Ban hanh Quy the not bi) ve quan tri Cong ty: 

Th6ng nhk du thao kern theo to trinh so 2115/TTr-NDHP ngdy 23/4/2018 cfra 
T6ng Giam doe Cong ty. 

2. 8 Ltra chun Cling ty ki6m town nam 2018 

Th6ng nhat trinh DHDCD uy quyan cho HDQT quy& dinh Iva ch9n don vi thvc 
hien kiam town bao cao tai chinh nam 2018 nhu de nghi cilia Ban Kim sok. 

Dieu 2. Cac ong thanh vien HDQT, T6ng Giam d6c Cong ty có trach nhiem 
thi hanh Nghi quye't nay./. 

TM. HOI BONG QUAN TRI 

I ICoIFP  - 4 ID  

_,..0200 4 93.2.?6.  
curvG Ty  CNH:  TICH 

" 
• •   

HAI PHONG 

'11Q04N T P 

Nai nhOn: 
- Nhtr die'tt 2; 
- UBCKNN; 
- BKS (de b/c); 
- Website Cong ty; 
- Luu VT, HDQT. 
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CONG TY CO PHAN 	CONG HOA XA 119I CHU NGHIA VIET NAM 

NHIET BIEN HAI PHONG 	Hoc lip - Tty do - Myth phtic  

Hai Phong, ngay 26 thang 4 nam 2018 

BIEN BAN 

HOP HOI BONG QUAN TRI CONG TY 

Dinh 14 qu*.  II nam 2018 

Can cu Dii'u 1e Cong ty CO phAn Nhiet dien Hai PhOng; 

Can cir Gidy mei hop s6 2097/GM-NDHP ngay 20/4/2018, 

Horn nay, vao kw 14h 00' ngay 26 thang 4 nam 2018 tai van phong Cong ty co 
phAn nhiet dien Hai Phong, HDQT hop dinh kS,  quS,  11/2018. 

A. Thanh phiM tham thy: 

— Co mat: 

1. Ong Trdn Hitu Nam 	- Chu tich HDQT; 

2. Ong Nguygn Thtreng Quang 	- Thanh vien HDQT-TGD Cong ty; 

3. Ong Nguygn Van Quyen 	- Thanh vien HDQT; 

4. Ong Nguygn Van Thanh 	- Thanh vien HDQT; 

5. Ong Le Ngoc Nam 	 - Thanh vien HDQT; 

6. Ong Nguyen Dirc Luyen 	- Thanh vien HDQT; 

7. Ong Phgn Quk Toan 	- Truing Ban Kim soat; 

— \Tang mat: Ong Nguy& Tram - Thanh vien HDQT; 

— Chu toa: 	Ong TrAn Hitu Nam — Chu tich HDQT. 

— Thulc5i: 	Ong WI Dinh Kien — Thu 14 Cong ty. 

B. N'Pi dung trinh bay: 

HOi ding quan tri da xem xet va thao Juan ve cac van de sau: 

1. Bao cao tinh hinh hog Ong quS,  1/2018 va ke hoqch qu)',  11/2018 (Bao cao s6 
1995/BC-NDHP ngay 13/4/2018). 

2. Thong qua cac nOi dung trinh Dai hOi ding co ding thuerng nien nam 2018 (Ti 
trinh so 2115/TTr-NDHP ngay 23/4/2018). 

C. Dan ban cu'Pc hpp: 
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Sau khi nghe ,Tang Giant dac trinh bay die not dung, HDQT than luan, 	j), 
thong nhat mot so van de nhtr sau: 

1. 	Bao cao hog Ong qu57 I, lie ho4ch quST 11/2018 

Qua bao cao cua TOng Giarn d'Oc Cong ty, de nang cao han nira hieu qua san 
xuAt kinh doanh dien Q4 II — khi nhu cAu php tai he thOng cao, HDQT de nghi Ban 

dieu hanh: 

Cong tkc urn xuat 

+ Tiep tpc dAy manh ding tac giam sat, quan 1)",  ky thuat, theo dOi the TO van 
hanh, dua ra giai phap duy tri, cai thien han nua cac chi tieu kinh to ky thuat; 
luon dam bao cong suat tOi da cac to may va san luvng dien 6 thong &Au nam 
dal tOi thieu 60% san hxgng ke hoach nam dtrgc giao. 

+ Phan tich nguyen nhan gay tang dien tir &mg va de ra cac giai phap khac phpc 
cac khiem khuyet khoi phuc cong suat kha dung cua cac to may dot cong suat 
thiet 

+ Sir dung hieu qua cong cu thi truOng dien de nang cao doanh thu, lgi nhuan san 
xuAt dien. 

Cong tac sera chfra 

+ Sira china leen 2016: hoan thien hO so guy& toan trong thong 5/2018. 

+ Sira china leen 2017: hoan thien hO so quy& toan trong thong 5/2018. 

+ Sira chira 16n 2018: hoan thien cac thu tic lira chart nha thAu cac g6i thAu de 
dam bao tien dO sira china leen nam 2018. 

+ Sira chita Teen 2019: Hoan thien khao sat, phtrang an ky thuat, du toan de trinh 
GENCO2 xem xet, phe duyet theo qui trinh. Cap nhat phuang an ky thuat khac 
phpc cac ton tai cua cac lAn dai tu, trung tu flan cite phat sinh. 

Cling tdc xdy dying co' ban: 

+ Dix an NMND Hai Phong 2: i) Phi hqp vai GENCO2 de thong qua EVN thAm 
tra, phe duyet guy& toast Du an; ii) Tap hap tai lieu lien quan den c." an de san 
sang giai trinh vai dun vi thAm tra khi co yeu cAu. 

+ Dix an Nang cap he thOng xir 1)"7 khi thai: i) Goi thAu so 1 (EPC) : can tang 
cuang cac giai phap khAn trtrong lira chgn nha than trong Qui II a dap irng lien 
do ctia Dix an; ii) Goi thAu se) 2: seem trinh HDQT phe duyet dix toan hieu chinh 
va to chirc dau than lai goi thAu; iii) KhAn trucrng lam viec vai Ngan hang 
TMCP Cong thtrang Viet Nam — Chi nhanh Wong Bang a seem hoar' tat ks,  ket 
hop d'Ong tin dung tai trq cho Dix an. 

— Cong tdc an loan — moi trtrong 

+ Yeu cAu cac don vi thu mua tro xi thanh toan dung han theo hgp d'Ong. 
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+ Tridn khai lap dat he th6ng ch6ng bui khi xa tro tai cac silo. 

+ Tip njc duy tri dam bao cong tac an toan — ve sinh mOi tnrong; ding tac 
PCCC, phong ch6ng thien tai. 

— Mfg tac klic: 

+ Tip tve tridn khai dam phan gia dien v6i EVN lien quan den quydt toan HP1 va 
Du an Khi thai. 

+ Tip tvc nang cao chdt luting sura chua va giam sat ding tac sira chua lan, sira 
chita thuOng xuyen. 

+ Tie') nje nghien cfru, c6 bien phap giam thidu hang ton kho. 

+ Kien toan mot s6 vi tri Minh dao the don vi con thidu. 

+ Tip tve ra sok, b6 sung nhang dinh mirc, quy dinh quan 1S,  not b0. Vac b* 
quy trinh sira chua thuong xuyen som phat hanh trong thang 5/2018. 

2. 	Cie nOi dung, chtrung trinh Dai hoi diing co 'long thuirng Wen 2018 

Thong qua mot s6 nOi dung trinh tai Dai h6i nhu sau: 

2. 1 Bao cao tai chinh nam 2017 sau 	th6ng nhat. 

2. 2 Kft qua hog dOng san xuAt kinh doanh nam 2017 va Ke heath skin xuAt 
kinh doanh nam 2018 

a. Kdt qua san xuAt kinh doanh nam 2017 nhu sau: 

— San luting dien san xudt: 	6,338 tST kWh. 

— T6ng doanh thu: 	 9.128,037 tS'i d6ng. 

— T6ng chi phi: 	 8.708,367 tS1 d6ng. 

— T6ng lqi nhuan tnr6c thud 	419,670 tS7d6ng. 

— T6ng loi nhuan sau thus 	395,608 tST dog. 

b. Kd hoach san xudt kinh doanh nam 2018 nhu sau: 

— San luting dien san xuAt: 	7,049 tS7 kWh. 

— T6ng doanh thu: 	 9.068,347 tS/ dog. 

— T6ng chi phi: 	 8.793,926 tS,  &Ong. 

— T6ng lqi nhuan tru6c thud (chua bao g6m CLTG): 	274,421 tSfd6ng. 

(Da bao gom phcin dau tat gicim 7,5% chi phi vat lieu, dich vu mua ngoai khcic, chi 
phi khac bang tin, chi phi O&M khong bao gjm cac khoan trich Int& den bit GPMB 
va CBSX 

— Co tire: 	 5% von dieu 
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2. 3 Ktt qua thtrc hien &au tu' xay dtrng nam 2017 va Ke ho#ch d'Au tir xay dung 
nam 2018 

DVT: TS/ d6ng 

T 
T Ten city an Ke ho4ch 

nam 2017 
Thirc hien 
nam 2017 

Ke ho#ch nam 2018 

Gia tri thuAn 
trtr&c thue' 

Thue Tong cong 

1 Dv an NMND Hai 
Phong 1&2 

19,826 13,037 7,851 7,851 

2 Dv an Nang cap he 
thOng xfr17khi thai 

125,457 0,422 497,888 33,698 531,586 

Ting cong 145,283 13,459 505,739 33,698 539,437 

2. 4 Phtrceng an phan phti loi nhu'An nam 2017: 

Chia co tire 6,5 % von dieu le: 
	

325.000.000.000 Mng 

Quy dau tu phat trien: 
	

21.182.296.704 Mng 

Quy thuang Ban dieu hanh: 
	

465.431.283 Mng 

Quy khen thuong: 
	

19.411.639.217 Mng 

Quy ph& lgi: 
	

22.398.045.250 dOng 

Lai nhuan de lai: 
	 7.150.243.225 dOng 

2. 5 T6ng mire ltrcrng, Olt lao TV HDQT, Ban KS nam 2017 va du kin tong 
mire ltrovg, thit lao TV HDQT, Ban KS nam 2018 

a. TOng mire luang, thu lao nam 2017 cho thanh vien HDQT, BKS la 2.219.637.000 
Mng, trong do: 

— Tien Krung cna Chu tich HDQT: 
	

593.205.000 dOng 

Tien lucmg cua TOng Giam Mc: 
	

570.809.000 dong 

— Thu lao cua thanh vien HDQT: 
	

432.000.000 Mng 

— Thu lao cua Truong BKS chuyen trach: 
	

503.623.000 Mng 

Thu lao cua Thanh vien BKS khong chuyen trach: 
	

120.000.000 dOng 

b. Dv kien tong mire Krung, thu lao TV HDQT, Ban KS nam 2018 

Ke hoach quy tien Krung, thu lao HDQT, Ban kiem soat nam 2018 veri tong gia tri 
la 2.073.918.000 dOng, cu the nhu sau: 

Tien Luang cua Chu tich HDQT: 	 541.436.000 dOng 

Tien Luang cua TOng Giam dOc: 	 520.958.000 Mng 

Thu lao cua thanh vien HDQT: 	 432.000.000 Mng 
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Chii toa 

— Thu lao cua Till.Ong BKS chuyen trach: 	 459.524.000 d6ng 

Thu lao cua Thanh vien BKS khong chuyen trach: 	 120.000.000 d6ng 

2. 6 Sira d6i Dieu 1;e' TO chtic va hoat Ong Cong ty: 

Th6ng nhat du thao kern theo to.  trinh s6 2115/TTr-NDHP ngdy 23/4/2018 oh 
T6ng Giam d6c Cong ty. 

2. 7 Ban hanh Quy cite 11'0130 ve quail tri Cong ty: 

Th6ng nhdt dtx thao kern theo ter trinh s6 2115/TTr-NDHP ngdy 23/4/2018 cua 
T6ng Giam d6c Cong ty. 

2. 8 Lu•a ch9n Cong ty kie'm than nam 2018 

Th6ng nhAt trinh DHDCD iry quyen cho HDQT guy& dinh ltxa chon don vi 
thirc hi'en kiem town bao cao tai chinh nam 2018 nhu de nghi dm Ban Kiem soat. 

2. 9 )"( kie'n khac 

Uy via 1-10 d6ng quail tri NguyZn Dire Luy0: De nghi C6ng ty dua ra cac 
giai phap ke hoach doanh thu, chi phi de darn bao tang lqi nhuan nam 2018. 

Giao T6ng Giam d6c Cong ty hoan thien cac not dung trinh Dai h6i d6ng c6 
&Ong theo dung quy dinh ctia Dieu le Cong ty. 

Cu6c hop ke't thUc \Tao luc 16h 30' ding ngdy. 

Thtr 147 

Vu Dinh Kien 

CAC THANH VIEN HDQ 

(1c) ten) 

Trtln Hu•u Nam 

HAM DV 

jJ  

  

(Wing mat) 

   

Nguyen Thiro'ng Quang Nguyen Van Quyen 	Ngryyen Tram 

Nguyin Van Thanh 
	

Nguyjn Dt'rc Luyen 	Le Nggc Nam 
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